Croydon, Kingston, Merton, Richmond, Sutton, Wandsworth CCGs and NHS England
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Finance and Contracting Working Group
Wednesday 21st October 2015, 12:30pm – 14:00pm, Meeting Room 6.1
120 The Broadway, Wimbledon, London, SW19 1RH

MINUTES
Members in attendance
Name

Organisation

Designation

Mike Sexton (Co-Chair)

SWL Primary Care Finance

Chief Finance Officer, Croydon CCG

William Cunningham Davis

NHS England

Head of Primary Care (South London)

Toyin Akinyemi

NHS England

Primary Care Finance Lead

Richard Jeffery

NHS England

Director of Financial Management

Faiza Waheed

Merton CCG

Head of Finance and Business

Amelie Bages

2020
Delivery
SWL Finance Analyst
Collaborative Commissioning

Tom Breeze

2020
Delivery
SWL Finance Analyst
Collaborative Commissioning

Attendees
Name

Organisation

Designation

Geoffrey Price

Sutton CCG

Chief Finance Officer

Jennifer Sinnott

Kingston CCG

Head of Finance

David Marshman

Wandsworth CCG

Finance Manager

Liam Bayly

Richmond CCG

Head of Finance

Julie Freeman

London Wide LMCs

Director of Primary Care Strategy

Baker Tilly
Paul Brown
SWL Collaborative Programme Team

Partner

Organisation

Designation

Joanne Devlin

South West London
Collaborative Commissioning

Interim AD Primary Care and Out of
Hospital

Gurvinder Chana

South West London
Governance Lead
Collaborative Commissioning
South
West
London Project Support Officer
Collaborative Commissioning

Name

Emmanuel Oluyinka
Apologies
Name

Organisation

Designation

David Sturgeon

NHS England

Director of Primary Care (South London)

Mick Lucas

NHS England

Senior Finance Manager

Cynthia Cardozo

Merton CCG

Chief Finance Officer
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Item

Title

Action

1

Declarations of Interest – Mike Sexton
No new declarations of interest were received.

2

Welcome, Introductions and Apologies – Mike Sexton
The Chair welcomed the attendees and noted the apologies.
FINANCE

3

Minutes of the last meeting held on 25.08.2015 (for APPROVAL) – All
The minutes of the last meeting held on 25.08.2015 were APPROVED as an accurate
record of the meeting.

4

5

6

7

Matters Arising / Action Log – Mike Sexton
The action log was reviewed:
 Terms of Reference – agenda item
 Page 2; item 2.6 – the QIPP table has been incorporated into the finance
report – completed.
 Page 3 – 14/15 data sharing work has progressed
 Page 4, item 3.2.5 has been overtaken by the due diligence timetable
Terms of Reference (for APPROVAL) - ALL
The amended Terms of Reference with the incorporated contracting elements were
APPROVED by the working group.
Membership (for APPROVAL) - All
The membership was APPROVED with the recommendation of a South West London
Head of Primary Care representative from each CCG added onto the membership list
for the contractual agenda of this working group.
NHS Month 6 Financial Report – Toyin Akinyemi

Gurvinder
Chana

Toyin presented the month 6 report:
 It was noted that the overall position for South West London Primary Medical
services is showing an overspend of £652k against issued budgets for year to
6 months ending 30th September.
 Overspend is largely due to unachieved planned QIPP savings
 The year to date position comprises net overspends after QIPP on PMS £268k,
GMS £231k and APMS £61k
 Individual breakdowns for each CCG were referred to in the report but not
discussed in detail.
 Based on month 6 results, the medical services budget is forecast to be £1.6m
(0.8%) overspent. It was noted that there is a risk that the overspend on
medical services may increase.
 An improvement has been seen on the year to date position, as mitigating
actions have been put in place by management; these include the release of
2014/15 accruals and reservation of the uncommitted balance of the 1% non –
recurrent headroom.
Mike Sexton said that the recurrent position is important information to each CCG;
however the summary sheet of the financial report does not make it clear what the
recurrent position is. Richard Jeffery explained that there has been pressure on the
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primary care medical budget – the underlying pressure was evenly distributed. There
is no inherent underlying surplus or deficit because the allocations are based as
primary care funding to NHS England. Mike said that this is still important to highlight
what is the forecast outturn for each CCG.
Richard and Toyin agreed to revise the Month 6 report to as follows:
(1) To amend the summary tables to show write-back of accruals as a separate
line
(2) To amend the summary tables show a clear recurrent position could be seen
for each CCG
(3) To include a data table summarising movement in list sizes, the key driver for
financial variances.

Richard
Jeffery /
Toyin
Akinyemi

QIPP
Toyin Akinyemi referred to the QIPP schemes table on page 3. She explained that the
total planned QIPP for Primary Care across London Region is £12.7m of which £2.7m
relates to SWL. It was noted that there is a likelihood of a shortfall in QIPP savings
target after risk rating of all the schemes.
Mike Sexton referred to a letter received by all CCGs from Simon Weldon requesting
all CCGs to contribute towards identification and delivery of schemes to provide QIPP
both within 2015/16 and 2016/17. He explained that these plans are to be submitted to
NHSE by 6th November 2015. Graham Mackenzie, Chief Officer for Wandsworth CCG
has already written to NHSE seeking clarification and proposing further questions
following the receipt of this letter. Mike Sexton and Graham have a call booked with
NHSE to discuss this further on Friday 23rd October 2015.
Richard Jeffery circulated a slide pack highlighting some key areas around QIPP. He
explained that due to financial pressures, investment into QIPP schemes is being
challenged. All CCGs at all levels are being asked to identify potential QIPP and gaps
which cannot be closed, will need to be supported through the use of non-recurrent
funds. The estimated maximum contribution from non recurrent funds is £9,751k.
It was noted that QIPP for 2016/17 will not be known until the CSR has been released
and allocations are confirmed; however the potential baseline QIPP For 2016/17 is
expected to be approximately 0.5-1%. In addition, it was mentioned that the change in
managing the finances of the health economy will come from administration and
governance rather than actual management of budget.

8

The Working Group suggested that any comments or questions relating to the month 6
financial report are sent to Gurvinder Chana in the next week and these will then be
collated and forwarded to Toyin and Richard for clarification and or response before
the final version is produced to be presented to the Joint Committee meeting on 12th
November 2015.
Delegated Commissioning – Mike Sexton

ALL /
Gurvinder
Chana

 Financial Due Diligence
MS noted that RSM (formerly Baker Tilly) has been commissioned to carry out
financial due diligence.
Amelie Bages presented the raw data for primary care 14/15 outturn data.
 Slide 1 shows all the questions that need to be resolved in terms of aligning the
data with the monthly reports
 Slide 2 displays the current balance between analysis of data and monthly
outturn shown in report
 Slide 3 lists a number of codes that needs clarifying
 Slide 4 displays all incomes received by CCGs divided by the waiting practice
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list.


Financial proforma for delegation

These have been pre populated for CCGs by the 2020 delivery team; however it was
noted that some fields on the table were not clear on exactly what level of financial
information was needed and this is being reviewed in the CCGs Heads of Finance
meetings.

HoF

MS made it clear that any assumption on shifting resources from acute to primary care
would need to come from the commissioner assumptions where they exist.
Clarification on whether the pro forma is (i) for all CCGs to complete in respect of the
QIPP challenge, or (ii) just those applying for full delegation, will also be sought from
NHSE on the call booked in with Mike and Graham for Friday 23rd October 2015.
9

MS

Update on Due Diligence Engagement – Mike Sexton
An update was provided as part of item 8.
CONTRACTING

10

Contractual variations in South West London – William Cunningham-Davis
William Cunningham-Davis presented the paper.
It was highlighted that more detailed papers have been produced in regards to
discussions on issues such as re-procurement and dispersal. These are usually
presented to the local primary care committees, and then taken to the Joint Committee
for decisions following patient consultation.
Mike Sexton asked whether these variations are shared with the Primary Care Leads
for each CCG and William confirmed that CCGs receive this information routinely.
The paper was NOTED.

11

Any Other Business - All
Amelie circulated a list of questions which were asked to NHS England on the month 5
financial report. Richard and Toyin confirmed that these questions have been received
and the answers will be emailed back to Amelie / Tom Breeze and circulated widely
with the rest of the membership of this group thereafter.
The meeting closed at 14:00pm

Richard
Jeffery /
Toyin
Akinyemi /
Tom Breeze

Date and Venue of next meeting
Finance and Contracting Working Group
Date: 24.11.2015
Time: 09:00am – 11:00am
Venue: Room 2.4, 120 The Broadway, Wimbledon, SW19 1RH
APPROVED 24.11.2015
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